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Virtual CISO Services

Our vCISO services empower you with CISO expertise, strategic guidance,

and proactive management - without the CISO expense.

Cyber threats are growing and can pose a significant threat to your business. 65% of small and medium-
sized businesses and enterprises have experienced a cyberattack in the last year. Regulatory demands and
cyber insurance requirements have never been more stringent. In today’s climate, strategic cybersecurity
guidance is a necessity, not a luxury. You need someone who can assess risks and vulnerabilities, create and
execute a comprehensive cybersecurity plan, ensure compliance and safeguard business continuity.

Introducing vCISO Services

Defining, Managing, and Optimizing
Your Security Programs

Integrating decades of CISO experience, our vCISO service offers the benefits of an in-house

Risk
Management

Regular risk assessments help
you uncover and prioritize
threats that could disrupt your
business. With clear mitigation
plans and ongoing risk tracking,
you reduce the chance of costly
incidents and stay focused on
growth.

Vendor
Management

Third-party vendors can
introduce hidden risks—ongoing
assessments and clear security
requirements help keep them in
check. Regular reviews ensure
your partners meet the
standards needed to protect
your business.
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CISO - at a fraction of the cost.

Compliance
Readiness

Stay on top of regulatory
requirements with support for
audits, documentation, and
ongoing compliance tasks. This
helps you reduce legal risk,
build customer trust, and keep
your business audit-ready.

Ongoing Management

& Optimization

Ongoing execution of
remediation plans—monitoring,
scanning, and making

necessary adjustments—keeps
your security program effective.
This helps minimize risk without
pulling resources away from
your daily operations.

Tailored
Security Policies

Get a clear view of your current
security posture and a strategy
tailored to your business goals.
With a practical roadmap in
hand, you can strengthen
security step by step—without
losing focus on operations.

Cyber Posture
Reporting

Get clear, monthly insights into
your security posture through
reports and key metrics.
Actionable updates keep your
leadership informed and
support better security
decisions.
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How vCISO
Service Works

Results Driven
Deliverables

Every month, you get executive-ready reports: an
updated security strategy aligned to your business goals,
a risk assessment that highlights what needs attention
now, compliance insights that keep audits stress-free,
and a clear view of third-party vendor risks.

Each quarter, we lead a full-scale Incident Response
Tabletop Exercise—so your team isn’t just checking a
box, they’re ready to respond when it counts.

CISO Expertise

Get expert security leadership—without the full-time cost.
Your vCISO is available each month for dedicated
consulting hours and regular check-ins, giving you direct
access to strategic guidance, expert answers, and
hands-on support. When critical issues hit, response is
fast—because waiting isn't an option.

Getting Started with vCISO

Four simple steps to stronger security leadership

Connect
Meet to understand your business, goals, and challenges.

Assess
Review current security posture, risks, and gaps.

Strategize
Get a custom security roadmap with clear priorities.

Engage
Start receiving expert support, reports, and ongoing guidance.
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Benefits

Realize your security vision

vCISO services deliver a clear
roadmap, a prioritized action plan,
and hands-on implementation. The
result: your cybersecurity goals
move from idea to execution—
backed by expert guidance.

The right policies for YOU

Security policies and remediation
plans are tailored to your business
and industry—ensuring the right
controls are in place to reduce risk
and meet requirements with
confidence.

Maintain compliance
Automated, continuous compliance
readiness assessments provide a
clear view of where things stand. An
actionable plan with a prioritized
task list helps achieve and maintain
compliance, while progress is
tracked against defined goals.

Continuously manage
cyber postul‘e

Unlike one-time assessments that
offer only a snapshot, vCISO
services provide continuous
updates to your security posture,
risk level, and compliance readiness
—keeping you aligned with evolving
threats and requirements.

Get the benefits of a CISO

vCISO services deliver the
strategic support needed to
strengthen your security
posture—without the cost of
hiring a full-time security
executive.

Take control of your
cybersecurity
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