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Al Strategy & Roadmap

Turn Al Investment Into Business Performance

Every Al Investment Needs a Business Case

New tools are easy to find. Knowing which ones will improve performance, reduce costs or
give employees time back takes a closer look at how your business operates.

A clear strategy puts resources behind the right opportunities, with defined ownership,
investment priorities and plan to scale what works.

Built Around How Your Business

Works Four decisions. One roadmap.
Focus the investment — Put time and money
behind problems worth solving. Al Rollout Plan: A prioritized 90-

day plan that defines where to
invest, what happens first, who
owns it and how success will be
measured.

Align the organization — Give leadership, IT and
employees a shared direction

Prepare to scale — Establith the ownership controls

and measures needed to build on early progress. Al Acceptable Use Policy:
Leadership-approved guidelines

that protect business information
and establish clear expectations

for Al use.
of CEOs struggle to demonstrate
the financial returns from Al to Use Case & Training Roadmap:
stakeholders. High-value opportunities matched

with a plan to prepare employees,
build adoption and improve how
work gets done.

Al Tool Decision:
Recommendations on which tools
to keep, replace or remove, with
integration priorities and licensing
costs.

Make Your Next Al Investment Count

Al is changing how work gets done. The return depends on
which problems you solve, where you invest and how well
your people adapt.n your leadership can stand behind.
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