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Managed Al Services ~

Manage adoption, security, deployments
and performance as your business evolves.

Al

What is Included With Managed AI?

You don't have to manage Al alone. From initial adoption
and launch to quarterly business reviews, annual
refreshes, and ongoing governance and support, Secur-
Serv provides a continuous partnership focused on
making Al work better for your business.

Agent and Deployment Lifecycle — Every Al
agent is built around a defined business use case,
tested with your organization's content, and
deployed to the appropriate users to support
reliable, practical adoption.

Observability and Measurement — Track Al
usage by department and measure results against
established baselines to understand adoption,
productivity improvements, and return on
investment.

Al is evolving quickly, and keeping up shouldn't take time away from running your business.
Managed Al services provide ongoing visibility into Al usage, help reduce risks, and demonstrate
business value through regular reporting and insights.

What You Get

Ongoing Support: Monthly adoption and
enablement activities that encourage
consistent Al usage and long-term value.

Purpose-Built Al Agents: Developed around
specific business needs and tested before
deployment to support effective adoption.

Early Identification of Gaps: Identify low
adoption rates early and address challenges
before they impact long-term results.

Measurable Business Value: Quarterly
reporting that tracks results against established
baselines and helps guide future Al investments.

Governance, Risk, and Data Protection —

Support secure Al adoption through established ONEATIME LAUNGH
safeguards and monthly reviews that help protect Adoption and
sensitive data and manage emerging risks. Launch -

Al Council

Adoption and Enablement — Help employees use
Al effectively through prompt libraries, onboarding,
and ongoing coaching that build confidence,
encourage adoption, and improve productivity.

Managed

Reporting, Review, and Commercial Hygiene — Governanceand
Al Service

Quarterly leadership reviews connect Al usage and Support
performance to defined business use cases,
providing clear insights into results and measurable
value.

greater revenue growth among Al-mature

companies compared with less mature
® X organizations, according to BCG's 2026

research.
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